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Shareholders Proposal 

Item A. Instruct Company to Set and Publish Targets for Greenhouse 
Gas (GHG) Emissions Aligned with the Goal of the Paris Climate 
Agreement and Amend Article 19 of Bylaws Accordingly 

AGAINST 

VOTE RECOMMENDATION  

A vote AGAINST on this resolution is considered warranted: 

 Total has recently announced an ambition to achieve net-zero emission on their worldwide operations by 
2050 (Scopes 1 and 2), achieve carbon neutrality on their production and energy products used by their 
customers in Europe by 2050 (Scopes 1, 2 and 3), and achieve 60% reduction in the average carbon 
intensity by 2050 (less than 27.5 gCO2/MJ) - with intermediate steps of 15% by 2030 and 35% by 2040 
(scope 1 + 2 + 3). 

 Although shareholders may benefit from additional disclosures from Total to further support and 
substantiate its stated ambitions, the Company's climate strategy is considered at this time to be a 
response which could address the matters raised in the resolution. The Company's progress will continue 
to be kept under review.  

 The proponents request to amend the bylaws introducing a provision which will modify the content of the 
management report asking for the disclosure of the company's strategy in order to align its activities with 
the objectives of the Paris agreement, specifying an action with intermediary stages. While it is 
considered unduly burdensome, there is no insurance that it will address disclosure issues raised by the 
proponents.  

Proposal  

This resolution has been filed by a consortium of shareholders, representing 1.35 percent of the company's share 
capital (i.e. EUR 128 billion in market capitalization as of Dec. 31, 2019) requesting the company to amend Article 
19 of Bylaws to amend the management report content, introducing information related to the company's strategy 
as defined by the board of directors in order to align its activities with the goal of the Paris Climate Agreement.  

The consortium of shareholders proposes to amend Article 19 by adding a third paragraph, the first two remaining 
unchanged, as follows: 

"Article 19 – Financial year – Financial statements of the by-laws 

[…] 

§3 

The financial year begins on January 1 and ends on December 31. At the end of each financial year, the Board of 
Directors draws up an inventory, an income statement and a balance sheet, as well as the notes supplementing 
them, and establishes a management report. It also establishes the Group’s consolidated financial statements. 

The management report shall contain, in addition to information on the Company’s position and its activity during 
the past financial year and the other information required by the provisions of the laws and regulations in force, the 
Company’s strategy as defined by the Board of Directors in order to align its activities with the objectives of the 
Paris Agreement, and in particular its Articles 2.1(a) and 4.1, specifying an action plan with intermediary stages to 
(I) set objectives for the reduction in absolute value, in the medium/long term, of the direct or indirect greenhouse 
gas (GHG) emissions of the Company’s activities related to the production, conversion and purchase of energy 
products (Scope 1 and 2), and to the use by customers of the products sold for end use (Scope 3) and (II) the means 
implemented by the Company to achieve these objectives." 
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PROPONENT'S SUPPORTING STATEMENT  

The description of the reasons appended to the request for the inclusion of a proposed resolution is reproduced 
below:  

“Context: 

2.1. The need to limit global warming generates financial risks for companies in the Oil & Gas business segment 

According to the IPCC, in trajectories that limit global warming to 1.5°C, CO2 net global anthropogenic emissions 
must decline by around 45% from the levels in 2010 until 2030, and be zero around 2050. To limit global warming 
to less than 2°C, CO2 emissions should decline by around 25% by 2030 and become zero around 2070. 

This results in the notion of the carbon budget, which defines the maximum quantity of GHG emissions for which 
there is a reasonable probability of limiting global warming to a certain level. According to Carbon Tracker, the 
global carbon budget to limit global warming to +1.5°C by the end of the century will have been used up in 11 years 
at the current rate, which reminds us of the urgency to act as quickly as possible, and involves in particular only 
one-third of oil reserves, with half of gas reserves and 80% of coal reserves having to remain in the subsoil and not 
be developed. 

The valuation of companies in the Oil & Gas business segment is heavily dependent on fossil fuel reserves present in 
the subsoil whose development is managed by these companies. 

However, in light of the need not to develop these fossil fuels in order to drastically reduce greenhouse gas 
emissions, energy companies holding the largest reserves therefore risk having to sustain losses related to the 
substantial depreciation of their assets - stranded asset risk - and will therefore be the most impacted in the 
sustainability of their economic model. 

2.2 TOTAL’s commitments still insufficient... 

Since November 2018, Total publishes an annual document entitled Integrated climate into our strategy. Its 
purpose is to present the company’s climate policy, the means implemented to roll it out in the operations and the 
results achieved. Firstly, it is important to commend the relevance of this document in identifying and 
understanding the commitments made by Total. In this respect, this publication serves as a good basis for the 
establishment of a constructive dialogue between the company and its stakeholders, therefore the investors. 
However, a detailed analysis of this document makes it clear that the climate commitments made to date by Total 
are still insufficient in light of the urgency evoked in the introduction.  

It is therefore impossible to determine whether the four objectives of pillar 1 meet the requirement of alignment 
with a decarbonation trajectory based on science. Moreover, the communication of CAPEX under the generic term 
“low-carbon electricity” means that it is not possible to know precisely how Total will achieve its objective of 25 GW 
of renewable capacities in 2025 when, at the same time, there is a strong emphasis on natural gas development. 

Total also communicates on an ambition to decarbonize the carbon intensity of energy products sold, this indicator 
being the ratio between emissions related to the production, conversion and use of the products sold to the 
quantity of energy sold. This ambition would be to reduce the value of this indicator by 15% in 2030 (vs. 2015), and 
then by 25% to 40% in 2040 according to “changes in society’s consumption methods and public policies 
implemented to support consumers.” 

It is important to emphasize that it is an ambition (of a non-binding nature) and not a commitment, as 
acknowledged by Total’s Chairman & CEO Patrick Pouyanné at the Investor Day in 2019, and that the use of 
products sold represents 85% of its greenhouse gas emissions.  

As explained previously, Total’s investments are still very largely focused on fossil fuels, rather than renewable 
energies. Investments in the “Gas, Renewables & Power” segment totaled $0.5 billion in 2018 (vs. $9.2 bn for the 
“Exploration & Production segment). It should be noted that this segment also includes activities such as natural 
gas trading and shipping, as well as the marketing of petcoke and sulfur originating from its refineries 
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Whereas 2020 opened in a tense climate environment (mega fires in Australia, mild winter, court proceedings for 
climate inaction), the inadequacy of Total's commitments and ambition constitutes both a risk for the company and 
for its investors. 

2.3. ...now less ambitious than other European companies in the business segment 

Carbon Tracker details the efforts to be made by players in the oil sector to reduce GHG emissions, in order to 
comply with the commitments to limit global warming to 2°C by the end of the century. With a decline of 40% 
needed in its greenhouse gas emissions, Total must make the biggest efforts among its peers. 

The Transition Pathway Initiative and Carbon Tracker have examined Total's climate commitment through its non-
approved investments. Their conclusions are similar: according to Carbon Tracker, 67% of Total’s non-approved 
investments between 2019 and 2030 are considered to be “at-risk” in a 1.6°C scenario (the IEA’s B2DS scenario). In 
particular, the French group is singled out for the “Zinia 2” deep offshore project in Angola, representing a total 
value of USD 1.3 billion. However, the group continues to invest in hydrocarbons in the face of this observation - 
and its declared support for the Paris Agreement. At year end-2018, Total’s hydrocarbon production was up by 18% 
compared to 2015 and the group plans to pursue this trend in order to achieve additional production of 700 kboe/d 
in 2020 compared to year end-2017, representing an increase in its hydrocarbon production of 40% over 5 years. 

According to an analysis by Rystad Energy, Total is preparing for an "aggressive" exploration campaign in “mature” 
and “pioneer” areas in 2020. The major plans to drill 25 wells in 2020, five more than in 2013, before the massive 
decline in oil prices in 2014. Although Total announced a new exploration strategy that would prioritize low 
breakeven assets in “mature” areas in 2018, Total’s activities in 2019 demonstrate a renewed appetite for more 
risky projects. 

BOARD RESPONSE 

The Board of Directors firstly emphasizes that it is fully aware of its environmental responsibilities, as it has 
proposed that the Shareholders’ Meeting of May 29, 2020 amend Article 14 of the Bylaws to enshrine consideration 
of the social and environmental challenges involved in the Company’s activities in the duties of the Board of 
Directors. 

Furthermore, in the context of this mission, during its meeting of May 4, 2020 and following a productive dialogue 
with the group of Climate 100+ investors gathering more than 25% of the Company’s shareholders, the Board has 
defined a Climate policy having the ambition to reach the carbon neutrality by 2050, in line with society. 

Total New Ambition 

Within this context, the Board in particular, committed to achieve carbon neutrality for its worldwide operations 
(scope 1+2) by 2050 or earlier, as well as to achieve carbon neutrality in Europe for all its businesses and products 
sold in Europe (scope 1+2+3). In fact, since Europe has decided to establish a framework of policies and regulations 
for achieving carbon neutrality in 2050, the Group wishes to be a fully committed European company and therefore 
makes this objective its own. On a global scale, the Group has set itself a new ambition to reduce the carbon 
intensity of products used by its customers by more than 60% in 2050 in order to reach an intensity below 27.5 g 
CO2/MJ, the lowest targeted by the majors to date. There is therefore no need to compel your Board to take on the 
Climate policy of your Company into its own hands and to enter into dialogue with shareholders who wish to do so. 

In addition, to the extent that it requires the setting in absolute terms of reduction targets for indirect emissions 
related to the use of products by the Group's customers (Scope 3), the adoption of the proposed resolution would 
lead to your Company being responsible for emissions on which it is not able to act, as only customers have direct 
control. If Total can act on the mix of its energy products offer, it is the public policies intended to guide or dictate 
the modes of energy consumption and the technical and technological developments of the various goods and 
equipment using these energies (devices transport, heating modes, electric generation, etc.) that are most likely to 
guide energy demand. Total is not involved in the production and sale of goods and equipment that consume 
energy or require energy to manufacture them: Total does not manufacture aircrafts, cars, cement or steel. The 
Group cannot therefore be held solely responsible for the reduction of emissions related to the use of products used 
by its customers, implementing products that it has not manufactured. On the other hand, aware of its role as a 
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producer and distributor of energy products, Total intends to positively influence the development of demand by (I) 
supporting public policies favoring low-carbon energies (in particular carbon pricing) and (II) by gradually reducing 
the carbon intensity of its energy mix in order to make available cleaner energies according to changes in usage 
patterns. This last statement is less ambitious than Shell's plan. 

Secondly, the Board of Directors observes that the content of the management report is governed by a stringent 
legal and regulatory framework, and in particular by Articles L. 225-100 et seq. of the French Commercial Code. This 
report, the production of which is the responsibility of the Board of Directors, must include in particular [...] 
“information about the financial risks linked to the effects of climate change and an overview of the measures that 
the company is taking to reduce them, by implementing a low-carbon strategy in all components of its activities” 
(Article L. 225-100-1 of the French Commercial Code). A statement of non-financial performance (DPEF) must also 
be included in the report, pursuant to Article L. 225-102-1 of the French Commercial Code. An independent third 
party issues a dedicated report containing a reasoned opinion expressing limited assurance on the compliance of 
the statement of non-financial performance with the regulatory provisions, and the fairness of the information 
provided pursuant to paragraph I-3 and II of Article R. 225-105 of the French Commercial Code. 

In its statement of non-financial performance published in the 2019 Universal Reference Document (URD), the 
Board of Directors of TOTAL S.A reported on the challenges linked to climate change. This information was 
presented in accordance with the recommendations of the TFCD (Task Force on Climate-related Disclosure). The 
report of the independent third party, EY & Associés, relating to the statement of non-financial performance 
published in the 2019 URD, was issued on 18 March 2020. 

The statement of non-financial performance included in particular information on governance, the low-carbon 
strategy implemented by the company on different timescales (short-, medium- and long-term), various climate 
change performance monitoring indicators (including Scope 1, 2 and 3 emissions in accordance with the definitions 
set out in the URD), the measures taken to adapt to the consequences of climate change, and the voluntary 
medium- and long-term targets for reducing greenhouse gas emissions and the resources implemented to this end. 

It does not therefore seem appropriate to stipulate the proposed content of the management report in the Bylaws 
given that the content of the management report is controlled by legal and regulatory provisions; in addition, the 
Paris Agreement is an Agreement that applies to the States that have signed it, which are responsible for adopting 
the regulations applicable to companies, local government bodies and consumers; finally, the Board of Directors 
already reports on the Company’s handling of the environmental and social consequences of its activ ities by 
publishing the section relating to climate change issues of the statement of non-financial performance on the basis 
of the TFCD recommendations.  

The Board of Directors believes that by aiming to have the content of the management report specified in the 
Company’s Bylaws, the proposed resolution infringes the prerogatives of the Board of Directors and results in 
interference by the Shareholders’ Meeting in the remit of the Board of Directors. Case law prohibits violations of the 
principle of division of powers between the corporate bodies. On this basis, it rules that even an extraordinary 
Shareholders’ Meeting is not permitted to infringe upon the role assigned to the Board of Directors, which cannot 
be stripped of its specific powers and duties. 

The proposed amendment of Article 19 aims to substantially change the division of powers set out in the French 
Commercial Code between the Board of Directors and the Shareholders’ Meeting. By stating in the Bylaws that the 
strategy decided upon by the Board of Directors must set out an action plan with targets for the reduction of Scope 
1, 2 and 3 greenhouse gas emissions expressed as absolute values, the proposed resolution would result in the 
Shareholders’ Meeting directly establishing a specific, quantified strategy that in fact falls within the specific remit 
of the Board of Directors, which “determines the directions of the company’s business (...) considering the social 
and environmental challenges involved in its activities”, pursuant to Article L. 225-35 of the French Commercial 
Code. The proposed resolution therefore aims to impose a binding mandate on the Board of Directors, which is not 
permitted under the rules on the division of powers in a public limited company. 

On the basis of the above, the Board of Directors decided to include the proposed resolution on the agenda of the 
Combined Shareholders’ Meeting of May 29, 2020, but not to approve this resolution. 
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The Board of Directors noted that in accordance with Article R. 225-71 of the French Commercial Code, the 
consideration of the proposed resolution by the Shareholders’ Meeting will be subject to the submission, by the 
movers, of a new declaration proving the registration of the shares in the same accounts on the second business 
day preceding the meeting at midnight, Paris time. 

Analysis 
ISS POLICY  
For shareholder proposals on social and environmental related topics, ISS will generally recommend on a case-by-
case, examining primarily whether implementation of the proposal is likely to enhance or protect shareholder 
value.  
In this case, the following key points will be considered:  

 If the company has already responded in an appropriate and sufficient manner to the issue(s) raised in the 
proposal;  

 The company's approach compared with any industry standard practices for addressing the issue(s) raised 
by the proposal;  

 Whether there are significant controversies, fines, penalties, or litigation associated with the company's 
environmental or social practices;  

 Whether the proposal's request is unduly burdensome (scope or timeframe);  

 If the proposal requests increased disclosure or greater transparency, whether reasonable and sufficient 
information is currently available to shareholders from the company or from other publicly available 
sources; and  

 If the proposal requests increased disclosure or greater transparency, whether implementation would 
reveal proprietary or confidential information that could place the company at a competitive 
disadvantage.  

Globally, shareholder proposals focusing on climate change have become increasingly common in recent years. It's 
the first time that a climate-related shareholder proposal has been filed in France. 

This could be explained by the growing interest in climate and environment of shareholders but also by the 
difficulty to file for a proposal in France. Currently, shareholders shall hold at least 0.5 percent of the company's 
issued capital to be able to file for a proposal at the general meeting's agenda. Then, the company's board need to 
approve its inclusion to the agenda. 

TOTAL'S CLIMATE DISCLOSURE 

On May 5, 2020, through a joint statement developed between Total S.A. and institutional investors – as 
participants in the global investor initiative Climate Action 100+ in which the company took 3 major steps towards 
achieving this ambition: 

Three major steps to get Total to Net Zero: 

 Net Zero across Total’s worldwide operations by 2050 or sooner (scope 1+2); 

 Net Zero across all its production and energy products used by its customers in Europe  by 2050 or sooner 
(scope 1+2+3); and 

 60% or more reduction in the average carbon intensity of energy products used worldwide by Total 
customers by 2050 (less than 27.5 gCO2/MJ) - with intermediate steps of 15% by 2030 and 35% by 2040 
(scope 1 + 2 + 3). 

 
Strategy 

"Total supports the aim of the Paris Agreement, with its call to reduce greenhouse gas emissions in the context of  
sustainable  development  and  eradicating  poverty,  together  with  the  Paris goals to  limit  planetary warming to 
well below 2 degrees centigrade compared with pre-industrial levels.  



Total SA (FP) Meeting Date: 29 May 2020 
POLICY: Europe Meeting ID: 1393024 

Publication Date: 15 May 2020 Page 54 
 
Copyright © 2020 Institutional Shareholder Services Inc.  All Rights Reserved.  This proxy analysis and the information herein 
may not be reproduced or disseminated in whole or in part without prior written permission from ISS.  

A transformation of the world’s energy systems is needed to achieve these Paris goals. The dual challenge of 
“more affordable energy for all and less carbon emissions” is a challenge for society as a whole, where 
governments, investors, companies and consumers all have important roles to play.  

Total is at the center of the climate challenge and has set the ambition to become the responsible energy major.  
Our  mission  is  to  provide  energy  that  is  reliable,  affordable,  cleaner and  accessible  to  as  many people as 
possible. The worldwide energy mix needs to evolve to be consistent with the Paris goals. Total integrates such an 
evolution in its business strategy by promoting the use of natural gas together with hydrogen and biogas, investing 
in low carbon electricity primarily produced from renewables, focusing investments on low cost oil and biofuels, 
and investing in carbon sinks such as nature-based solutions and CCUS. 

Total   is   developing   as   a   broad-energy   company,   with   oil   and   gas, low-carbon electricity and carbon-
neutrality solutions as integrated parts of its business. Total believes its low-carbon strategy provides a 
competitive advantage which creates long term value for its shareholders.  

Moreover, Total is committed to reducing its carbon footprint when producing, transforming and delivering energy 
to markets (covering Scopes 1, 2 and 3). 

First, Total has made public a target to reduce its absolute emissions from its operated oil & gas facilities to less 
than 40 Mt by 2025. This target,  that  is an element of executives’(and CEO) compensation, has been  set  in  
absolute  terms,  taking  account  of the  growth  of  the  company  which  will  represent  the equivalent of around 
10 Mt by 2025. Total will continue to reduce these emissions further beyond 2025. 

Beyond its own operations, Total has also set the ambition to reduce the carbon intensity of the energy products 
used by its customers with intermediate steps of 15% by 2030 compared to 2015 and 25% to 40% by 2040." 

Net zero ambition 

Total shares the ambition to get to Net Zero emissions by 2050, together with society, for its global business across 
its production and energy products used by its customers (scope 1+2+3).  

In order to help the world and Total to get to Net Zero, Total will develop an active advocacy for policies that 
support Net Zero, including carbon pricing, and will mobilize its capabilities not only to deliver its own ambitions 
but also to help countries and corporations get to Net Zero as well.  

Total will work together with other businesses to enable decarbonation of energy use. To achieve that ambition, 
where Governments in a given region commit to take policies and regulations aiming at Net Zero, Total will commit 
to achieve Net Zero emissions by 2050 across all its production and energy products used by its customers in such 
a region.  

As the EU has set the target to achieve Net Zero emissions by 2050 and thereby lead the way for other regions to 
become carbon neutral over time, Total takes that commitment for all its businesses in Europe. 

Performance of GHG emissions 

Data on the company's GHG emissions can be found in the Company's 2019 Universal Registration Report. They 
are divided in three types as follows: 

- Scope 1 which includes direct emissions based on the group's equity interest; 
- Scope 2 which includes indirect emissions attributable to energy consumption by sites; and 
- Scope 3 which covers the other indirect emissions – Use by customers of products sold for end use 

 
FY19 

(in Mt CO2e) 
FY18 

(in Mt CO2e) 
FY17 

(in Mt CO2e) 
FY16 

(in Mt CO2e) 
FY15 

(in Mt CO2e) 

Scope 1 (operated perimeter) 41 40 38 41 42 

Scope 2 4 4 4 4 4 

Scope 3 410 400 400 420 410 
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The company targets Scope 1 – GHG emissions of 41 in Mt CO2e by 2025, i.e. a stagnation of the GHG emissions. 

The company refuses to commit to the reduction of GHG emissions in absolute value and prefers giving 
commitment to carbon net zero and reduction of carbon intensity by 2050. 

Net Zero Ambition 

The company committed to achieve the carbon net zero (Scopes 1 and 2) worldwide by 2050 and the carbon net 
zero (Scopes 1, 2 and 3) in Europe (EU, UK and Norway).  

The scope of the European target seems ambitious as the group generates 70% of its revenues there. Nevertheless, 
it is mitigated by the fact it corresponds to the objective of the European Commission to aim the carbon net zero 
for the EU by 2050 through a consequent Green New Deal investment public policy whereas Total activities and 
potential impact are worldwide. The world energy usage will continue to grow, particularly led by Asia. 

Reduction of carbon intensity and carbon neutrality 

The company committed to reduce by 60% its carbon intensity in 2050. 

This indicator measures the average GHG emissions of these products throughout  their  life  cycle,  from  
production  to  end  use  by  the  Group’s  customers.  

This indicator takes into account: 

 for the numerator: 
o the  emissions  connected  to  the  production  and  conversion  of  energy  products  used  by  

the  customers  on  the  basis  of  the  Group’s average emission rates; 
o the emissions connected to the use of energy products used by the   customers. For each   

product, stoichiometric emission factors are applied to these sales to obtain an emission volume. 
Non-fuel use products (bitumen, lubricants, plastics, etc.) are not taken into account; 

o negative  emissions  stored  thanks  to  CCUS  and  natural  carbon  sinks; 

 for  the  denominator:  the  quantity  of  energy  sold,  knowing  that  electricity is placed  on  an  equal  
footing  with  fossil  fuels  by  taking  into account the average capacity factor and average efficiency ratio. 

Carbon intensity of energy products used by customers of the Group (in g 
CO2e/kBtu) 

FY2019 FY2018 FY2017 FY2016 FY2015 

70 71 73 74 75 

The indicator of the carbon intensity used by the company is similar to the indicator of the Net Carbon Footprint 
(NCF) used by other competitors, such as Shell. Equinor and BP proposed to reduce carbon intensity by 50% by 
2050. Total's target set to reduce the carbon intensity by 60% in 2050 is similar to Shell's objective to cut by 65% its 
NCF in 2050. This is an extension to the climate ambition of a long-term. 

Considering the trend of the carbon intensity over the last five years that represents a reduction by 6.67%, it would 
take around 31 years to achieve the reduction by 65%. The trend would be the same according to the commitment 
the company made in early May 2020. This recent statement implies that the company commits to a reduction of 
carbon intensity to a specific target. 

Energy Mix 

The reduction of the carbon intensity may be achieved by the change in the energy mix. In its 2019 Climate report, 
the company proposes a possible sales mix in 2040 depending on consumer behavior: 

 Natural gas: 45 to 55% 

 Oil (including biofuels): 30 to 40% 

 Low-carbon electricity: 15 to 20% 

"Total confirms its target of a renewable generation gross capacity of 25 GW in 2025 and will continue to expand 
its business to become a leading international player in renewable energies. Total currently allocates more than 

lucie
Texte surligné 

lucie
Texte surligné 
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10% of its Capex to low carbon electricity, the highest level among the Majors. To actively contribute to the energy 
transition, Total will further increase its allocation of Capex in favor of low carbon electricity to 20% by 2030 or 
sooner." 

As such, the weight of natural gas in the energy mix will be paramount. The GHG emissions to produce natural gas 
are twice less important than to produce oil. The increase of the natural gas portion in the energy mix would then 
allow the reduction of the company's carbon intensity. However, the energy mix would still rely on fossil energies, 
as natural gas is neither a renewable nor an inexhaustible energy. The use of fossil energies may put at risk the 
company's continuity of activity given their limited reserves. Besides, the research and extraction of new 
hydrocarbon reserves can be risky and costly for the company. 

Carbon neutrality 

The company decided to invest in carbon neutrality projects to ensure the reduction of its carbon intensity. 

The company implemented a series of projects: 

- The investment of carbon sinks: in June 2019, the company created a new entity, Total Nature Based Solutions 
(NBS), dedicated to investments in nature-based carbon sinks such as forests and wetlands. The company will 
invest USD 100 million per year in the entity as of 2020 and with a target of 5 MtCO2 of sustainable storage 
capacity per year by 2030. In addition, as part of the Total Foundation program, the Total Foundation is 
currently conducting projects in forest preservation and restoration. 

- The investment in the carbon capture, use and storage (CCUS) technology: technologies designed to reduce 
GHG emissions by capturing CO2 and then compressing and transporting it either to use it for various 
industrial  processes  (e.g.,  enhanced  recovery  of  oil  or  gas,  production  of chemical products), or to 
permanently store it in deep geological formations. This technology represents 10% of the company's R&D, 
USD 100 million per year. This technology is not available yet. One of these facilities could capture and store 
up to 1.5 million tons of CO2 per year. However, the technology is not ready yet. 

- The company set up a venture capital fund, the Total Carbon Neutrality Ventures, dedicated to carbon 
neutrality businesses and are expected to reach an aggregate amount of USD 400 million by 2023. It invests in 
the upstream stage of the development of companies offering interesting technologies or economic models 
that enable companies to cut their energy consumption or the carbon intensity of their activities. The fund 
makes its investments on a worldwide scale in smart energy, energy storage, smart mobility, bioplastics and 
recycling. 

The implementation of technologies of carbon neutrality may enhance the reduction of the carbon intensity. 
However, even though technologies of carbon neutrality exist, most of them are still projects. Their impact is then 
not immediate. Only the investment in carbon sinks can be considered and their current impact is limited given the 
GHG emissions. Besides, their expected impact when they are in full use remain uncertain and depend mostly on 
the value of GHG emissions. 

The climate plan does not provide enough detailed information to ensure it will produce an effective reduction of 
GHG emissions. The reduction of the carbon intensity is only a weighted average between the GHG emissions and 
the amount of GHG emission that can be stored. The company is using a carbon intensity-based metric to track 
progress, and while it is open for debate whether this will fully align Total to a Paris agreement-aligned scenario, 
this nonetheless marks a significant step for the company. 

Relative commitment compared to peers 

Since the beginning of 2020, Total's European competitors decided to announce their objectives related to carbon 
emissions by 2050. 

On Feb. 12, 2020, BP unveiled its ambition of net zero carbon: 

 Net zero across BP’s operations on an absolute basis by 2050 or sooner;  

 Net zero on carbon in BP’s oil and gas production on an absolute basis by 2050 or sooner; and 

 50% cut in the carbon intensity of products BP sells by 2050 or sooner. 

lucie
Texte surligné 

lucie
Texte surligné 
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On April 16, 2020, Shell set its new ambition plan to fight against climate change: 

 to be net zero on the emissions from the manufacture of all its products (Scope 1 and 2) by 2050 at the 
latest; 

 accelerating Shell's Net Carbon Footprint ambition to be in step with society's aim to limit the average 
temperature rise to 1.5 degrees Celsius in line with the goals of the Paris Agreement on Climate Change. 
This means reducing the Net Carbon Footprint ("NCF") of the energy products Shell sells to its customers 
by around 65% by 2050 (increased from around 50%), and by around 30% by 2035 (increased from 
around 20%). To achieve this, Shell will sell more products with a lower carbon intensity, such as 
renewable power, biofuels and hydrogen. 

 A pivot towards serving businesses and sectors that by 2050 are also net-zero emissions 

On May 13, 2020, ENI set its 2050 goals: 

 A reduction of the 80% of net emissions scope 1, 2 and 3; 

 A reduction of 55% of the emission intensity with respect to 2018. 

On May 5, 2020, Total announced its own ambition plan. Comparing with the plan of its competitors, the company 
proposes the similar objectives to achieve by 2050. As such, the company filled the gap with the objectives of the 
other competitors on the battle to cut carbon emissions.  

Despite those statements, it is worth highlighting that none of the competitors' ambition plans includes targets to 
reduce the absolute value of GHG emissions under scope 3, considered to be the responsibility of third parties. 

Requirements of the resolution 

The proposal requests the amendment of Total's bylaws to add, in the management report, the company's 
strategy defined by the board aligned with the Paris Agreement and comprising a plan that would comply with 
objectives of reduction of emissions in absolute value. The targets must cover GHG emissions across Scopes 1, 2, 
and 3.  

As noted above, the text of the resolution must be considered together with the supporting statement.  

In our view, the above language referring notably to the articles 2.1 and 4.1 of the Paris Agreement does not 
ensure the achievement of the intended objective set by the shareholders applicants in the supporting statement. 
Moreover, Total is already setting targets towards a net-zero path across Scopes 1, 2, and 3 and a carbon intensity 
down by 60% in alignment with the objectives of the Paris alignment. 

Form of the shareholders' proposal 

The consortium of shareholders decided to request additional information related to Company's strategy through 
the bylaws' amendment of Article 19 related to the drafting of the management report, which can be seen as 
unduly burdensome at this time. As such, the forced introduction of that change in the content of the 
management report can be seen as a sort of micro-management. 

Furthermore, while we understand the practical approach of the consortium of shareholders to use the bylaws 
amendment to ensure the inclusion of their proposal in their agenda considering the numerous cases of abusive 
behavior by board rejecting more direct proposals, the current form of the shareholders' proposal creates legal 
and governance concerns that cannot be ignored. 

Conclusion 

Total succeeded to fill the gap between his competitors and, as such, demonstrated responsiveness to shareholder 
concerns by regularly updating and progressing its climate ambition. The Company's climate strategy includes 
medium, and long-term net carbon intensity reduction targets, underpinned by an overarching net-zero goal to be 
achieved by 2050 at the latest.  

Total however, has not set a specific pathway in absolute terms for achieving net-zero GHG emissions, in particular 
on Scope 3, which would be a useful directional indicator for shareholders and allow for a judgment of their 
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efficiency. This feature is mitigated by the difficulty to set targets of reductions on Scope 3 since the energy 
consumption will certainly increase in in the future. 

Stakeholder expectations are evolving rapidly regarding the issue of reduction in terms of emissions in absolute 
value. To achieve the Paris goals and transform the world’s energy systems, the challenge should be considered by 
the whole society not only energy suppliers. However, as one of the world's leading producers of fossil fuels, it is 
important that Total takes steps to reduce its carbon impact.  

With its recently updated climate ambition, Total is aligned with its competitors and on the way to comply with 
objectives set by the Paris agreement. Thanks to its collaboration with Climate Action 100+, the company 
enhanced its climate ambitions. The company's ambition plan replies to some extent to the requirements of the 
shareholders. 

On balance, a vote against this resolution is considered warranted, as it is unduly burdensome and there is no 
insurance that the shareholders' disclosure requirements will be improved. 

The shareholders argued that "the five pillars of Total’s climate strategy do not make it possible to assess to what 
extent the company’s activities enable it to contribute to the achievement of the Paris Agreement goal to limit 
global warming well below 2°C." The company's latest climate report of 2019 was issued before the company's 
ambition plan. As such, Total announced the objectives that were missing in its climate ambition. ISS will monitor 
the necessary improvements and the intermediary steps of the company in compliance with the objectives of the 
Paris agreement, particularly in its next climate report. 
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